
Rules of Engagement
✓ Introduction of Author                                              
✓ Facilitate Discussion

✓ Challenge you to Think Through the Process
✓ Apply the Context to Our Daily Lives
✓ Internalize the Cost of Discipleship
✓ Take Aways and Lessons Learned



A Study on “The Cost of Discipleship”

(Dietrich Bonhoeffer)

Chap 1:  Costly Grace

Cheap Grace:

• Cheap grace means grace sold on the market like cheapjacks’ 

wares

• The sacraments, forgiveness of sin, and the consolations of 

religion are thrown away at cut prices

• Grace without a price; grace without a cost!

• The essence of grace pivots on the account being paid for our 

sins and because of it being paid, everything can be had for 

nothing.   

• Cheap grace means a grace s a doctrine, a principle, a system

• In such a Church, the world finds cheap covering for its sins; no 

contrition is required, still less any real desire to be delivered 

from sin

• Cheap grace serves as a denial of the living Word of God.  In 

fact, a denial of the Incarnation of the Word of God.

• Means the justification of sin without the justification of the 

sinner



A Study on “The Cost of Discipleship” Cont’d

(Dietrich Bonhoeffer)

Cheap Grace:

• Let the Christians live like the rest of the world not to aspire to 

live a different life under grace from his old life under sin

• The world has been justified by grace

• Distinguish your life from the life of the world

• Let him be comforted and rest assured in his possession of this 

grace, for grace alone does everything.  Instead of following 

Christ, let the Christian enjoy the consolations of his grace!

• Cheap grace is the grace that amounts to the justification of sin 

without the justification of the repentant sinner who departs 

from sin and from whom sin departs

• Cheap grace is the preaching of forgiveness of sin which frees 

us from the toils of sin.  Cheap grace is the grace we bestow on 

ourselves

• Cheap grace is the preaching of forgiveness without requiring 

repentance, baptism without church discipline, Communion 

without confession, absolution without personal confession

• Cheap grace is grace without discipleship; a grace without a 

cross, without Jesus Christ, living and incarnation



A Study on “The Cost of Discipleship” Cont’d

(Dietrich Bonhoeffer)

Costly Grace:

• A treasure hidden in the field; for the sake of it a man will 

gladly so and sell all he has.  It is a kingly rule of Christ, for 

whose the sake a man will pluck out the eye which causes him 

to stumble; it is a call of Jesus Christ at which the disciples 

leave their nets and follows Christ

• Is the Gospel which must be sought again and again, the gift 

which must be asked for, the door at which a man must knock.

• It’s costly because it calls us to follow, and it is grace because it 

calls us to follow Jesus Christ.  It’s costly because it costs a man 

his life, and its grace because it gives a man the only true life. 

• Its costly because it condemns sin, and grace because it 

justifies the sinner.  Above all, it is costly because it cost God 

the life of His Son.  Ye were brought at a price and what has 

cost God much cannot be cheap for us.  Costly grace is the 

Incarnation of God.



A Study on “The Cost of Discipleship” Cont’d

(Dietrich Bonhoeffer)

Costly Grace:

• Grace is costly because it compels a man to submit to the yoke 

of Christ and follow him; it is grace because Jesus says:  My 

yoke is easy and my burden is light.

• As Christianity spread, and the Church became more 

secularized, this realization of the costliness of grace gradually 

faded.  The world was Christianized, and grace became its 

common property.  Yet the Church of Rome did not altogether 

lose the earlier vision.  The Church tolerated the tolerated the 

protest.

• When the Reformation came, the providence of God raised 

Martin Luther to restore the gospel of pure, costly grace.  

Luther left all to follow Christ on the path of absolute 

obedience.  He saw God in Christ stretching forth his hand to 

save.  He grasped that hand in faith, believing that “after all, 

nothing we can do is of any avail, however good a life we live.


